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Day 1

Day 1 - sunday. 19 october 2025

IR RN

MC Speech

Conference Video
+ Chairman’s Speech

Sponsors Honoring

1. Eng. Ali Mohamed Al Ali — CEO, Diar
Qatar

2. Eng. Ahmed Mohamed Al Tayeb — CEO,
Barwa Real Estate Group

3. Eng. Ali Mohamed Al Kuwari — CEO,
Msheireb Properties

4. Dr. Abdullah Hassan Al Mahshadi — CEO,
Al Waab City Real Estate

Moderator: Eng. Ahmed Khaled Al Sumaiti

Exhibition Opening

Prayer Break

- Stan Mitchell

Shukri Habib

Dr. Abdulla Al Qahtani

Tarek Nizameddin

Break

Official Opening

Opening Session: Qatar Vision 2030
and Its Integration with Facility
Management

Keynote Speaker

“Facilities Management — Yesterday,
Today, Tomorrow”

Conference Paper

Unveiling Digital Transformation:
Analyzing Building Facility
Management’s Preparedness for
Transformation Using Structural
Equation Modeling

The Challenges Facing Technology
Adoption in Facilities Management -
A Case Study of the GCC Market

10:00 - 10:20

10:20 - 10:45

10:45 - 11:15

11:15-11:35

11:35 - 12:05

12:05 -12:25

12:25 -12:45

12:45 -1:05

1:05 - 2:30

Day 1 - Day 2
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1.

Mubarak Al Nuaimi — Representative,
Real Estate Regulatory Authority

Representative, Ministry of Justice
Jaber Hassan Al Jaber — Director
General, Al Wakrah Municipality,

representative of Ministry of Municipality

Representative, Public Works Authority
Moderator: Shukri Habib

Mohamed Saadeh

Ek Buranakul

Ali Al Suwaidi

Fahd Al Natifi

Session 2: New Laws and Their
Role in Stimulating the Facility
Management Sector

Artificial Intelligence in Facility
Management: Unlocking Smart,
Efficient, and Resilient Operations

Workplace Strategy: An FM
Innovation that leads to Greater
Sustainability

Keynote Speaker

“Universal Accessibility: Enabling
Inclusive Built Environments” The
presentation will be an awareness-
oriented talk focusing on the
importance of universal accessibility
and inclusive design in the built
environment, addressing both the
public and private sectors.

2:30-3:10

3:10 - 3:30

3:30 - 3:50

3:50 -4:10

4:10 - 4:30

Day 2 vonday, 20 october 2025

Prof. Harun Tanrivermis

Jawad Altamimi

Keynote Speaker

From Global Trends to Local
Impact: Facility and Real Estate
Management in Turkiye

The Human Algorithm is a
framework that connects building
performance with the human
experience. It looks beyond
technical data to capture outcomes
like health, focus, and connection,
positioning facility management as
a strategic driver of well-being in the
built environment

10:00 - 10:20

10:20 - 10:40

Day 1 - Day 2



Day 2

I R

* Assma Jabri

1. Representative, Elegancia FM

2. Representative, Msanada FM Services
3. Head, Waseef Company

4. Eng. Mohamed Saadeh —

5. General Manager, Darwish InterServe

Moderator: Saud Al Dulaimi

* Yasser Zannoun

*  Mohammad Abuafifeh

Break

* Lara Paemen

*  Mohamed Hussein

*  Dr. Bader Alrashdi

Health Starts in the Air: Integrating
Sustainable Architecture and
Innovation to Improve Indoor Air
Quality and Lung Health

Session 3: Facility Management
Companies, Market Challenges, and
Their Impact on Quality

Secure Your Space: Proactive
Strategies for Facility Risk
Assessment according to ISO
31001:2018 and ISO 41001:2018

ESG Concept, Importance,
Disclosure & Sustainability in Facility
Management

Keynote Speaker

Facility Management (FM) —
Globally recognised industry for its
materiality in ‘the economy’ and
value to organizations’ financial,
societal, and environmental triple
bottom-line Cybersecurity in
Facilities Management: Managing
Digital Risk and Protecting Digitized
Buildings

What does a cyber crisis
management plan include?

Application of Artificial Technologies
(Al) in FM services in Oman

10:40 -11:00

11:00 - 11:40

11:40 - 12:00

12:00 - 12:20

12:20 - 1:20

1:20 - 1:40

1:40 - 2:00

2:00 -2:20

Day 2
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Eng. Fahd Fadl Al Yafei — Head of
Operations, Assets & Projects, Ministry
of Sports and Youth

Ghanem Al Kuwari — Supreme
Committee for Delivery & Legacy

Salim Mohsen Al Yafei — Executive
Director, Operations Management,
Education City, Qatar Foundation

Dr. Daeij Saud Al Rukibi — Advisor to
Minister of Sports & Youth, Kuwait

Moderator: Eng. Amna Mohamed Al-Naama

Break

4.

&

Representative, Public Works Authority
Dr. Noora Fetais — Qatar University

Eng. Mohammed Hassan Al-Naimi —
Director General, Umm Salal Municipality

Representative, Qatar Tourism

Eng. Ahmed Bana

Moderator: Eng. Laila Al Magbali

Bilal El Boubou

Mohammed Tomaizeh

Craig Henry

Session 4: World Cup Legacy in
Sports Facility Management and
Lessons Learned

Session 5: Public and Private
Sector Integration in Technology
Applications and Innovative
Solutions

Indoor air quality - Overcoming sick
building syndrome

Quantum-Enhanced Al for
Sustainable Facility Management in
Smart Cities

Facility Management (FM) —
Globally recognised industry for its
materiality in ‘the economy’ and
value to organizations’ financial,
societal, and environmental triple
bottom-line

2:20 - 3:00

3:00 - 3:30

3:30-4:10

4:10 - 4:30

4:30 - 4:50

5:10 - 4:50

Day 2



Day 3

Day 3 — Tuesday, 21 October 2025
I N

*  Prof. Dr. Michael May

*  Dr. Ulug Hakan IYIGUN

* Anto Thilak

1. Representative, Ministry of Interior

2. Khalifa Abdullah Al Manaa — Senior
Manager, Smart Control & Operations
Center, Diar Qatar

3. Omar Najari — VP, Facilities Management,
Hamad Airport

Moderator: Dr. Abdullah Al Qahtani

»  Saleh Mohammed

*  Tahira Al Balushi

Break

*  Dr. Morcos Metry

*  Zaki Mohammed

*  Amira Rahmat Al Balushi

Keynote Speaker

A New Era in Building Maintenance
and Management, Sustainability and
Smart Technologies

Next Generation HVAC: Real-Time
Data for Reliable & Sustainable
Performance + Al

Session 6: Facility Management
Strategies for Risk Management and
Security

Critical Facility Management:
A Strategic Pillar for Economic
Resilience and Operational
Continuity in Qatar and the GCC

From Globl Lessons to local
strenght: procurement risk
management in Qatars facility
management sector

Artificial Intelligence in Facility
Management: Unlocking Smart,
Efficient, and Resilient Operations

Driving Sustainability Through
Engineering Due Diligence

Empowering national workforce
in smart facilities management:
challenges and practical solutions
in Qatar

10:00 - 10:20

10:20 - 10:40

10:40 - 11:00

11:00 - 11:40

11:40 - 12:00

12:00 - 12:20

12:20-1:20

1:20 - 1:40

1:40 - 2:00

2:00 -2:20

Day 3



1. Shadi Zakhour

2. Facilities Management & Maintenance
Company, LLC Session 7: Analyzing the Impact
of Digital Transformation and :90 - 3:00
3. Dr. Shaligram Pokharel — Qatar Technology Applications on the ) ’
University

Future of Facility Management

Moderator: Eng. Khalid Abdel Rahim Al-
Sayyed

. lsa Qambar Policy Roadmap for Transitioning to

Green Energy 3:00 - 3:20

Technology and Innovation in
Facility Management: Driving the 3:20 - 3:40
Future of Smart Operations in Qatar

+ Jean Youssef

Day 3
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